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Objectives
•
•
•
•
•
•

Describe CMS
Health care institutions that are surveyed
Topics or survey categories that are addressed by CMS
How CMS requirements relate to Standards of Care
Where to find CMS regulations
Legal Nurse Consulting and scrutiny of the medical
record
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What is CMS?
• CMS is federal agency and a part of the
Department of Health and Human
Services (HHS).
• Congress and state legislatures create
regulatory agencies to develop and
implement policies of programs that
may require specialized expertise
• CMS implements and oversees
programs such as Medicare , Medicaid,
Children's Health Insurance Program
(CHIP), and Affordable Care Act.

CMS Headquarters in Baltimore, Maryland

3

1

7/12/2021

Who Works at CMS?
Working Together
•
•
•
•
•
•
•
•
•

Health Insurance Specialist
Policy Analysts
Nurse Consultants
Surveyor / Certification Specialists
Medical Technologists
Information Technology Specialists
Economists
Actuaries
And a host of other employees from various
occupational specialties who help to
support the many programs that CMS
oversees.

(Source: www.wellingtonpcp.com.au,2016)
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Healthcare Facilities that are
Accountable to CMS
CMS oversees a variety of health facilities:

•
•
•
•
•
•
•

Hospitals/ Medical Centers
Long Term Care Facilities
Hospice Facilities
Ambulatory Care Facilities (such
as Same Day Surgery Centers)
Dialysis Centers
Psychiatric Hospitals
Home Health Agencies

Source: https://www.cheyenneregional.org
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How CMS Oversees Health Facilities
• Facilities must be surveyed to make sure that they are in compliance with
federal guidelines.
• Surveys are conducted every 12 – 15 months and are unannounced.
• State regulatory agencies conduct surveys on the behalf of CMS.
• Complaint investigations can be conducted at any time (ex. If a complaint
about alleged deficient practice occurs at night, then CMS has the authority
to conduct an investigation at that time).
• The Joint Commission (TJC) is a private organization. CMS has granted
TJC deeming authority to conduct surveys in health care facilities.
• If deficient practices are found during the survey, the leadership is made
aware of the findings , and a citation (and or monetary penalty) is issued.
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Some Topics Addressed in a Survey
• Patient or Resident Rights (ex. privacy,
safety)
• Quality Assurance (ex. infection
control, hand hygiene program, clean
room monitoring)
• Facility Environment (ex. Egress,
equipment logs)
• Staff Competencies (ex. CPR, OSHA,
infection control, etc.)
• Facility’s Policies and Procedures
• Emergency Preparedness

(Source: www.mmlearn.org)
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CMS Requirements & Standards of Care
CMS sets forth guidelines and this trickles
down to state, local, and professional
organizations:
• State Health Departments
• Licensing Boards
• Colleges and universities
• Professional Organizations
• Standards of Care is implemented
through policies and procedures that
reflect CMS mandates for quality care.

Source: https://dlpng.com/png/411677
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Where to Locate CMS Regulations
State Operations Manual (SOM)

Go to: www.cms.gov
• On right side, under Top
5 Resources :
Click on “Manuals”.
•

Goal: To search for
specific State
Operations Manuals for
Regulations (§) and
Interpretive Guidance.
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Where to Locate CMS Regulations continued
Click on: “Internet-Only-Manuals”

Next: Click on link “100-07”
State Operations Manual
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Where to Locate CMS Regulations
Click on “SOM107 Appendicestoc (PDF)”
SOM stands for State Operations Manual.

cont.

Next: Click on the blue Appendix Letter that
coincides with your selected health facility.

https://www.cms.gov/files/document
/som107appendicestoc.pdf
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Legal Nurse Consulting and
Scrutiny of Medical Records
• CMS guidelines are minimum standards.
• CMS regulations should be reflected in the
facilities policies and procedures.
• Request for Production: Request P&Ps and
compare to CMS regulations.
• Interrogatories: How processes are carried
out.
• Use the regulations that align with the date
of the case in which you are working.
•

Hold Alt key and type “21” or Hold Alt key and
type “0167”. For example: §483.3(a)

(Source: https://portswigger.net/daily-swig/medical-recordsexposed-in-data-breach-at-illinois-healthcare-system)
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Thank you Participants
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